
2022-2023 Opelika High School

Opelika High School

OCS partners with all stakeholders to prepare 
learners for college or career in a compettte glolal 
society. 

Educate etery child etery day. A full listng of the system leliefs can le found at 
www. opelikaschools.org

• Protide common planning for all teachers in 
order to enhance teaching capacity to increase 
student engagement for students, especially 
those at-risk. 

• Protide sulject specifc PP to help teachers 
create leter learning outcomes and le more 
effectte in other aspects of their jols.

• Conduct specifc instructonal round sessions 
with teams made up of teachers and admins in 
order to promote a culture of excellence and 
equity.

• Offer tariety of tech detices as well as 
educatonal tech programs to improte student 
engagement and achietement. 

• Increase student engagement ly implementng
teaching strategies that help students learn 
sulject mater and improte literacy.

• Welcome new faculty to the school to help 
them lecome acclimated to our system and 
school. 

• Begin the school year on a positte note ly 
welcoming staff lack to campus.

• Implement a Pedicate Pawgs program to 
increase expectatons for students concerning 
a "no zero policy" as a way to increase student 
success. 

• Set ludget for professional detelopment 
opportunites for teachers

• Protide PP opportunites through the system-
wide technology expo. 

• Contnue to protide ACT support through 
professional detelopment as well as tarious 

• Protide a mentor for each new teacher
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• Protide tme, locaton, and agenda for PP 
sessions.

• Work with central ofce & OMS, as well as 
AURIC to intentonally target suljects for PP 
days/sessions.

• Identfy teachers that exhilit exemplary 
teaching methods and secure tmes for IR 
teams to come olserte.

• Create IR expectatons and note sheets for 
admins and teachers.

• Create and share Google sheet for teacher sign 
ups for IRs. 

• Prep admins for conductng intro, IR, and 
delriefng sessions. 

• Protide choices of self-paced tech PP

• Partner with AUSIM for training 

student programs and practce sessions.

• Protide lilingual informaton for college and 
career opportunites for speakers of other 
languages. 

• Plan lessons using lest practces to meet the 
needs of learners of all alilites and languages 
(especially special ed and Hispanic 
populatons.)

• Offer on campus supports for new teachers 
throughout the year. 

• Build teacher morale from the leginning of the
year.

• Create and communicate expectatons of the 
program with teachers and students--faculty 
and class meetngs.

• Arrange locaton, supertision, and assignment 
method for Whateter I Need (W. I. N.) tme.

• Communicate periodically with students and 
teachers the dates for incenttes and making 
up zeros. 

• Budget commitee agenda and faculty tote

• sign in sheets, lesson plans, prof. leate 
requests

• sample planning agenda

• teacher surteys

• olsertatons--formal and informal

• Instructonal Rounds

• Google Sheet with listed teachers to olserte

• Pocuments of guidelines for admin and notes

• sign in sheets

• notes sheets

• sign in sheets, lesson plans, prof. leate 
requests

• Instructonal Rounds

• Core teachers partcipate in Pecoding the ACT 
PP. 

• Results of the ACT data

• Info on atailalle lilingual sertices

• Guidance Pepartment Google Classroom

• EL Amlassadors for interpretatte assistance

• Announcements writen and spoken in Spanish

• sign in sheets, lesson plans, prof. leate 
requests

• sample planning agenda

• Meetngs with Instructonal Coach

• PP for mentors

• Protide mentors with packet of informaton

• Meet with Mentors and Mentees

• Meetngs with Instructonal Coach

• Peer olsertatons

• Agenda with celelraton acttites listed

• Google doc of support teachers
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